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Special points of interest 

• San Bernard Electric Coopera-
tive became 9th Member of 
STEC on July 1, 2021 

• 48 employees recognized for a 
total of 680 Years of Service 

• STEC awards scholarship    
recipients 

First Ice & Snow… NOW Flooding 
Rains 
Who would have thought that in February, Texas would face record-

low temperatures with snow and ice and NOW some parts of Texas 

face 30 plus inches of rain and flood conditions. 

Most of us stay inside and hunker down during a storm, but a few 

brave souls are called upon to repair damage.  With the massive 

amount of rains and flooding, our lineman once again proved their 

dedication to serve our members.  The conditions were less than 

desirable having to deal with long hours, poor driving conditions, 

walking or driving through water and mud.  Yet, that is exactly what 

our employees did to restore power.  

Since April,  STEC crews have replaced fifty-one poles due to storm 

damage. Goes without saying, rain or shine, night or day, winter or 

summer STEC’s lineman are always the first on the job when the 

lights go out. 

Hurricane Season 
It’s hurricane season again, and with that comes wind, rain and destruction.  NOAA forecast-

ers predict another active season, preparing for as many as 13 to 20 named storms.   Take 

the time to make a plan and prepare.  Take basic steps now to ensure your safety should a  

storm hit.  Some items to consider: determine your risk, 

develop an evacuation plan, assemble disaster supplies, 

get an insurance checkup, strengthen your home, help 

your neighbor, and complete a written plan. 
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Mission Statement 

South Texas Electric Cooperative’s mission is to provide the infrastructure and services to deliver 

reliable and economical electric power to a diversified membership.  



 

 

 

MANAGER’S MESSAGE 

 

Just when we thought we had moved beyond the worst 

when it comes to COVID, along came the Delta variant.  

Over the past two weeks, STEC has experienced an in-

creasing number of employees who have contracted the 

virus or have been exposed to someone who has contract-

ed the virus. Under current policy, all employees who test 

positive for COVID are required to quarantine away from 

work until they test negative. Employees who come into 

close contact with a COVID-positive individual fall into one 

of two tracks: vaccinated or unvaccinated.  

A vaccinated employee who comes into close contact with 

a COVID-positive individual, but does not exhibit any 

symptoms, may remain at work as long as symptoms are 

absent.  

A vaccinated employee who comes into close contact with 

a COVID positive individual, and does exhibit symptoms, 

will be asked to quarantine at home until the COVID-

positive individual (if a family member living in the same 

household) and the employee test negative. STEC will cov-

er the time for the employee. 

An unvaccinated employee who comes into close contact 

with a COVID positive individual will be asked to quaran-

tine at home until both the COVID positive individual (if a 

family member living in the same household) and the em-

ployee test negative. The employee will be required to use 

their PTO to cover their absence.  

It is clear from these scenarios, that those employees who 

are least impacted are those who are vaccinated. Despite 

that fact, a significant number of STEC employees remain 

unvaccinated, including those employees who work in 

areas identified as critical to the continued operation of 

the Cooperative. And, while STEC does not currently re-

quire any employees to be vaccinated, vaccination re-

mains the most effective deterrent to the continued 

spread of COVID, including the Delta variant. Consider the 

following information taken from the Texas Department of 

State Health Services website: 

Who is most at risk of contracting the COVID-19 Delta vari-

ant? 

Unvaccinated people are most at risk of contracting COVID

-19, including any of its variants. The Delta variant is more 

aggressive than other known variants and spreads most 

rapidly in communities with fewer fully vaccinated people. 

The absolute best protection for yourself and those close 

to you is getting fully vaccinated. The vaccine is proven to 

safely protect you from COVID-19’s worst effects and low-

ers your chances of spreading the virus. Greatly increasing 

the number of fully vaccinated Texans is the only way to 

prevent a devastating rise in the spread of the pandemic 

virus. 

Studies have shown that the available vaccines are effec-

tive against disease and hospitalization caused by the Del-

ta variant. The best protection against any COVID-19 vari-

ant is getting fully vaccinated. 

Is the Delta variant worse than the other COVID-19 

strains? Will it make me sicker than the other strains? 

Delta appears to be worse than the other strains. It 

spreads more easily than other known variants, which 

means it’s more contagious than other variants. Also, Del-

ta may put infected people at higher risk of hospitalization 

than other variants. 

Recent statistics indicate that approximately 55% of Tex-

ans and 60% of all U.S. citizens have had at least one dose 

of COVID immunization. Given that the vaccine is free of 

charge, is readily available, and clearly affords the best 

protection from the virus, why do people refuse to get 

vaccinated? 

In my mind, it comes down to the fact that unvaccinated 

individuals weigh the risk of contracting the virus below 

the risk of the vaccine – whether that risk is health-related 

or otherwise. We live in a country where, at least thus far, 

we have a choice whether or not to get vaccinated against 

COVID exposure. But we need to understand that our 

choices can have serious implications for our coworkers.  

Abraham Lincoln is quoted as saying, “My right to swing 

my fist ends where your nose begins.” As employees, we 

need to understand that our personal right to determine 

whether or not we are vaccinated against COVID is limited 

by the impact our exercise of that right has on the health 

of our co-workers.  

The Staff and I are currently evaluating additional 

measures that may have to be implemented to curb the 

increase in COVID-19 cases within the workforce, and par-

ticularly as the new school year begins. We will be issuing 

guidance in the very near future, however, a fundamental 

truth remains. We can, to a large degree, control the 

spread of COVID within STEC by taking the step to become 

vaccinated.  

If you are currently unvaccinated against COVID-19, I ask 

that you reconsider your decision, understanding that the 

ultimate decision is yours to make. I also ask that you com-

mit to wearing a mask when you are in the vicinity of oth-

er employees, particularly within enclosed spaces like 

buildings or vehicles. All employees are encouraged to 

continue practicing good personal and workplace hygiene.  

I truly believe we have the power to largely control our 

destiny regarding COVID. Choose wisely. 
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BOARD OF DIRECTORS 

SOUTH TEXAS ELECTRIC COOPERATIVE 
BOARD OF DIRECTORS NEWS 

• San Bernard Electric Cooperative, Inc. (SBEC) became STEC’s 9th Member on July 1, 2021.  

• Billy Marricle and Sammy Condra joined the STEC Board of Directors as representatives for 

SBEC.  

• The Annual Meeting took place on May 27th at the Hilton Garden Inn – Victoria.  Special 

Guest attendance was limited to video conferencing.  

• Cory Allen presented three reports to the Board: the EEA Event Update, 2021 Transmission 

Cost of Service (TCOS) Matrix, and the Transmission Investment Strategy report. 

• The Board accepted the 2020 Financial Audit report prepared by Bumgardner, Morrison, 

and Company. 

• The 2020 Capital Credit Allocations were approved by the Board, and Capital Credit Certifi-

cates were provided to each Member Manager. 

• The Board approved four organizations for the 2021 CoBank Sharing Success Program. 

• The Board approved revisions to the following seven Board Policies:  

 No. 106 – No Solicitation – No Distribution,  

 No. 107 – Board of Directors Duties,  

 No. 209 – Violence in the Workplace,  

 No. 210 – Equal Employment Opportunity,  

 No. 221 – Paid Time Off – Employees,  

 No. 241 – Safety Regulations, Authority and Job Training, and  

 No. 242 – Hazard Communications 

• A Resolution was approved by the Board to authorize the General Manager to execute 

property purchase agreements for the Cayce substation.  

• Jane Krause reported that S&P Global Ratings affirmed STEC’s ‘A’ credit rating with a Credit 

Watch Negative and Fitch affirmed STEC’s ‘A+’ credit rating with a Negative Rating Outlook. 

• The Committee & Board Meetings will be held back-to-back with San Miguel in August at 

the Hilton Garden Inn – Victoria and in October at the San Antonio Embassy Suites Brooks 

City Hotel. 

• Clif Lange presented four reports to the Board: May CDR Report and Final Summer SARA, 

ERCOT Winter Storm Generator Outages by Cause Report, the February Financial Outcomes 

for Electric and Gas Industry Participants, and the Independent Market Monitor (IMM) 

Report. 

• Jane Krause presented the 2020 IRS Form 990 – Return of Organization Exempt From In-

come Tax. 

• Don Gray’s insurance renewal recommendations were approved by the Board.  Gray and 

Company will continue to represent STEC on insurance matters. 

• Mike Kezar provided revised timelines for the Strategic Planning Key Initiatives. 

• Jane Krause presented the 2022 Operating and Capital Budget Schedule to the Board. 

• Mike Nasi presented a legislative recap of the results of the 87th Texas Legislature during 

their regular session.  The Executive Summary outlined the House and Senate’s efforts to 

address the power outages during Winter Storm Uri by focusing on Consumer Protection 

and Grid Reliability. 
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Welcome to STEC: 

Taylor McGaugh—
Apprentice Lineman 

Tayton Bammert—Safety 
Specialist 

Keith Jahn—Engineering 
Assistant 

Lazaro Munoz—Operator 

Human Resources 

 

Focus on Your Strengths 

Self-understanding and self-support are 

key.  Concentrating on your strengths 

brings a better sense of fulfillment and 

forward progress.  Do not compare your-

self with others, but approach people 

who inspire or even challenge your 

growth.   

1. A Tough Truth – We will never ever 

turn our weaknesses into our strengths.  

It is called weakness for a reason – we 

are just bad at something.  To be suc-

cessful focus on your strengths; not what 

you are weak in.    

2. Pay Attention to What Creates Success 

– Pay attention and focus on what cre-

ates success. Identify what works and 

creates success, the next step is replicate 

this success.  Focus on your strengths 

and start developing a desire for under-

standing what creates success in your 

work.  The person who understands the 

mechanisms to create success will always 

be a lot happier and productive.    

Performance = Behavior + Results 

Good behaviors ensure sustainability and 

are a part of performance.  STEC leaders 

coach and reinforce behaviors to ensure 

sustainable performance.   

STEC’s Supervisor Training Program pro-

vides the knowledge required to identify 

and correct behaviors.  
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Accounting & Finance 

 

The 2020 year-end reporting has been completed.  Some of the major reporting requirements 

are the completion of the NRUCFC Form 12, completion of the IRS Form 990, Bond and Lender 

Compliance Certifications, and the Earnings Monitoring Report filed with the Public Utility Com-

mission.  One of the final aspects was the annual update to S&P Global Ratings and Fitch Ratings.  

Both were successful with S&P affirming STEC’s ‘A’ rating and Fitch affirming STEC’s ‘A+’ rating. 

STEC has also completed the annual insurance renewals with most of the policies renewing July 

1st.  This year was abnormally challenging due to the tightening of the insurance market due in 

part to the 2021 winter storm event.  Our insurance consultant Don Gray, Asset Accountant 

Christine Carter, and staff worked closely with the insurance carriers to obtain the best policy 

coverages and premiums possible. 

It is hard to believe, but the preparation of the Capital and Operating Budgets for 2022 is just 

around the corner.  In June, the proposed schedule for both processes was presented to the 

Board.  A new element that will affect both budgets is the addition of San Bernard Electric Coop-

erative. 



 

 

“Man down! Man down!” is a phrase no one wants to hear... 

“Man down! Man down!” is a phrase no one wants to hear. But when it is heard, it is 

known that the situation has become serious, and time is of the essence.  

 

Preparation 

It was stated during a walk-around when trying to understand different scenarios and 

past situations that have required or could require a pole top or bucket rescue that 

one must know and understand there will not be enough time to move a piece of 

equipment and you will not get another chance to set out your climbing gear once 

something happens. Preparation is key.  

Before any job begins, ensure that the entire crew knows the 9-1-1 location of where 

work is being performed and the job briefing identifies what parts are energized and 

what control measures are identified in the JHA to keep everyone safe.  Go ahead and 

position rescue equipment, such as climbing gear, rubber gloves, hand line/rope, so 

that if it is needed there’s no delay in finding it.  And lastly, conduct pre-use inspec-

tions of equipment prior to leaving the yard, ensuring that there is no mechanical or 

electrical issues and the lower controls work properly.    

As an operator, spend time practicing using the lower controls – whether in the field 

or at the yard – so that they are not foreign to you if a rescue is required.   

 

Time 

Four minutes or less is the target time for someone or a 

crew to confirm whether a co-worker is responsive or not, 

evaluate whether the situation is safe to respond, call Sysop 

and 9-1-1 for help, and make a safe rescue.  

 

That is a lot to accomplish in 4 minutes. Because we’re near-

ing Olympic season, think of the fact that the men’s World 

Record for running a mile is nearly 4 minutes. Four minutes 

is not a lot of time.  

 

Putting it all together 

“Have a great evening”. “Have a great weekend”. These are 

the phrases we shoot for each and every day. Because if we 

are hearing these phrases it means that person is going 

home safe to their family and friends. Be prepared and take 

the time every single day to prevent the unthinkable.  
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Safety 

Compliance Department 

Compliance has become part of our everyday jobs and when we just think we have 

what is required underneath our belts….here comes additional requirements.  With 

the Texas RE 2021 Audit underway, multiple departments are working hard to help 

achieve a successful audit.  The audit period included dates from June 19, 2019 to 

February 5, 2021 and included fourteen NERC Standards with twenty-one require-

ments.  The first round of questions began March 25th and continue throughout to-

day.  Our Subject Matter Experts have provided over 1,000 pieces of evidence that 

include but are not limited to policies, procedures, data sheet, etc.    

We want to thank each of you that worked diligently on the audit.  However, we are 

not done yet and we want a STRONG FINISH. 

Corporate & Member Services 



 

 

Line Crew 

Sam Rayburn line crews assisted the 
Pearsall line crew to change out poles 
and restore power to the area due to 
severe thunderstorms that were in 
the area.   

STEC crews continue to remove the 
bird nest in substations as nests 
continue to be a problem for the 
STEC system.  

Repairs and maintenance are daily 
tasks for all the crews.  Static repairs 
and straightening poles are just some 
of the task they perform.  

 

System Operations 

An open house public meeting was held in Odessa, TX on May 13, 2021, 

where representatives from the Engineering Department provided input 

on STEC’s plans to file an application to amend our Certificate of Conven-

ience and Necessity (CCN) with the Public Utility Commission of Texas 

(PUCT). The purpose of the application will be to add a second circuit to 

STEC’s existing Bakersfield to Big Hill 345-kilovolt (kV) transmission line. 

 

On June 16, 2021, Golden Spread Electric 

Cooperative became a certified Transmission 

Operator (TO) with ERCOT assuming all TO 

responsibilities and ended contract services 

with STEC.   

The Transmission line work and Substation 

construction projects have again slowed, with 

the May 15, PUC-directed deadline for trans-

mission lines to be returned to service.  ER-

COT is allowing some transmission outages 

but often require them to be returned to 

service by 1:00 PM daily.  This keeps the Sys-

tem Operators very busy managing the ERCOT 

Outage Scheduler to reflect the current sys-

tem configuration and getting ERCOT approval 

for outages required to maintain the reliabil-

ity of the Bulk Electric System (BES). 

Compliance is in full force with annual Under-

Frequency Load Shedding (UFLS) as well as 

reviewing, revising and submitting STEC’s 

Emergency Operations Plan (EOP), Geomag-

netic Disturbance Mitigation (GMD) Plan, and 

Operation Plan for Backup Functionality.  All 

were approved with the GMD plan still being 

under review by ERCOT. 

Substation and switching training was provid-

ed for San Miguel Electric Cooperative (SMEC) 

at the SMEC switch yard. 

We welcome Mark Hanson to Sysop! 
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Valley Office News 

Engineering Department 

Randado Substation 

In April, a mobile was installed and load was transferred to allow work on the 138kV bus.  Transform-

er, 138kV breaker testing and function testing for feeder M90202 and removal of the 138kV fuse as-

sembly were completed in May.  Commissioning of the RTU, wiring and function testing along with the 

installation of two sets of 138kV V-Switches will be complete in July.   

Escobares Substation 

Commissioning began in May on relays, breakers, transformer, switches, DC circuits and RTU.  Distri-

bution feeder arresters were relocated above the breaker to allow for easier isolation and the distribu-

tion feeders were terminated into the A-frame.  During commissioning, a bad X0 bushing was found 

on the transformer.  The bushing was replaced and the transformer was re-tested.  The transformer 

was energized and load was added to Feeders 1 and 3 mid-June.   

Southmost Substation 

This project is to serve a 35kV, 25 MW load to serve Space X, located in the Port of Brownsville.  A 

used GE Prolec,138/69kV, 20/37.3 MVA, 36.2kV transformer from Belyea Power, located in Bakers-

field, California.  The transformer was successfully witness tested on May 27-28 and delivered to the 

Southmost Substation on June 14. 

 

Power Delivery 



 

 

Blackstart Training for 
STEC’s Plants 

In May and June, the operators at all 

three plants participated in the ER-

COT Blackstart Training Simulation. 

During the simulation, the operators 

monitored and controlled the output 

of their units while coordinating with 

STEC System Operators, neighboring 

Transmission Operators and STEC 

QSE Operators. 

Pearsall Power Plant 

In late June, a plant outage was performed at the Sam Ray-

burn Power Plant to inspect and replace a broken actuator 

on a Unit 8 steam bypass valve. The work required all units 

to be offline, and therefore the replacement parts and on-

site technical support needed to be coordinated to minimize 

the plant downtime during the summer. The inspection was 

completed, and a new actuator was installed within a cou-

ple days so that the plant could return to operation.  

 

STEC’s Pearsall Power Plant Employees com-

pleted the 4K maintenance interval for en-

gines 24 competed on 4/12/21, engine 23 

completed 4/21/21, engine 22 completed 

5/18/21 and engine 21 completed 6/7/21. 

During the 4K maintenance interval, all main 

lubricating oil pumps are reconditioned and a 

list of maintenance schedules along with 

safety functionality checks are performed. 

The 4K maintenance intervals will start up 

again in September for engines 13-20. Plant 

Staff is continuously performing preventative 

maintenance to ensure the plant will remain 

reliable during the upcoming summer 

months.  

All Pearsall Power Plant Operators successful-

ly completed an annual Black Start simulated 

training with ERCOT. Operations is completing 

routine safety inspections and training on 

plant fire system. 
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Operation testing fire equipment. 

Red Gate Power Plant 

Sam Rayburn Power Plant 

Plant staff worked on the procurement and installation of panels to help protect the plant’s DC 

power supply system.  After voltage spikes destroyed ignition modules and other engine control 

modules on all twelve engines in the summer of 2017 and again in the summer of 2019, STEC 

worked with Wärtsilä to develop isolation equipment for each engine that would prevent a volt-

age spike on one engine from cascading throughout the entire plant.  The panels were pre-

assembled by Wärtsilä and are being installed by STEC personnel as the units are available for 

short duration outages this summer. 

Maintenance inspections after  

main oil pump removed. 

Power Supply 



 

 

What is Phishing and 
Spear Phishing? 

Phishing is a psychological attack 
used by cyber criminal to trick you 
into giving up information or taking 
an action.   Phishing originally de-
scribed email attacks that would steal 
your online username and password.  
However, the term has evolved and 
now refers to almost any message-
based attack.  These attack begin 
with a cyber criminal sending a mes-
sage pretending to be from someone 
or something you know, such as a 
friend, your bank, or a well-known 
store.  

Spear Phishing is basically the same 
concept but are targeted to a very 
few select individuals.  Cyber attack-
ers research their intended targets, 
by reading victims’ LinkedIn or Face-
book accounts or any message they 
posted on public blogs or forums.  
The emails are then customized so 
the victims are highly likely to fall 
victim.   

 

Employee Standing Committee 

Don’t Get Hooked! 

On July 1st, the ESC members gathered face-

to-face for the first time since March 5th, 

2020.   

The ESC reviewed applications for the Charita-

ble Giving and Corporate Support program.  

Donations through July 2021 total $44,000.  

Are YOU looking for a place to volunteer?  Let 

ESC help you find a qualifying organization in 

your area - go to the X Drive, “4. ESC”, and 

then folder “6. Volunteer - Paid Release Time 

LIST and FORM”.  Each employee has 24 hours 

of paid release time allocated for use in 2021.  

So far, 181 hours of paid release time has 

been spent giving back to our communities.  

The ESC recommended four organizations to 

the Board of Directors for the CoBank Sharing 

Success program.  Together, STEC and CoBank 

donated $5,000 to each of the following or-

ganizations:  San Antonio Food Bank, Corpus 

Christi Hope House, Rainbow RGV Community 

Partners (McAllen Rainbow Room), and Open 

Hands Community Charitable Services 

(Donna). 
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CORE VALUES 

Safety 

Integrity 

Teamwork 

Communication 

Monthly HR, ESC and 

Safety Meetings have 

resumed in person. 

August 2021 

Employee Standing Committee    July 1, 2021 

Safety Committee       July 1, 2021 

HR/Wellness  (Power Supply, SYSOP & Administration)  July 6, 2021                                                            

HR/Wellness  (Red Gate, Donna, & Engineering)  July 7, 2021  

HR/Wellness (Pearsall Facility)     July 8, 2021                                                               

HR/Wellness (Transmission & Subst./Tech Serv)  July 12, 2021      

Safety Meeting  (Admin, SYSOP & Power Plant)  July 13, 2021                                                    

Safety Meeting  (Red Gate  & Donna Facility)  July 14, 2021           

Safety Meeting (Pearsall Facility)                           July 15, 2021      

Safety Meeting (Transmission &  Subst./Tech Serv)        July 19, 2021          

Committee/Board Meeting      July 21-22, 2021          

Supervisor Meeting       July 22, 2021                

Employee Standing Committee    August 5, 2021        

Safety Committee      August 5, 2021                                                                                                    

HR/Wellness  (Power Supply, SYSOP & Administration)  August 10, 2021                                                         

HR/Wellness  (Red Gate, Donna, & Engineering)  August 11, 2021  

HR/Wellness (Pearsall Facility)     August 12, 2021                                                               

HR/Wellness (Transmission & Subst./Tech Serv)  August 16, 2021      

Safety Meeting  (Admin, SYSOP & Power Plant)  August 17, 2021                                                    

Safety Meeting  (Red Gate & Donna Facility)  August 18, 2021           

Safety Meeting (Pearsall Facility)                           August 19, 2021      

Safety Meeting (Transmission &  Subst./Tech Serv)        August 23, 2021          

Committee/Board Meeting      August 25-26, 2021          

Supervisor Meeting       August 26, 2021                



 

 

Years of Service 
  

             Power Delivery 

Ronald Bollom  35 years  

Sharon Beahm  30 years 

Wesley Goehring 30 years 

Teddy Holcombe 30 years 

John Aikens  25 years 

Warren Buchhorn 20 years 

Jeremy Goehring 20 years 

Erin Lewis  20 years 

John Schneider 20 years 

Raul Serna  20 years 

John Spears  20 years 

Todd Utz  20 years 

Jose Loredo  15 years 

Jose Mendiola  15 years 

Henry Stall  15 years 

Roger Frausto  10 years 

Mark Gaytan  10 years 

Bobby Huff  10 years 

David Klimitchek 10 years 

Anthony Maldonado 10 years 

Gregorio Nieto 10 years 

Jose A Ramirez, III 10 years 

Octavio Serrano 10 years 

Traylor Sproles 10 years 

James Stastny  10 years 

Eric Fassnidge  5 years 

Brett Kasper  5 years 

Jose Mares, III  5 years 

Tanner Rice  5 years 

Jonathan Tipton 5 years 

Long Tran  5 years 

William Webel 5 years 

Cody Williams 5 years 

 

            

             Administration 

Jane Krause  20 years 

Kelly Grones  5 years 

 

      Accounting & Finance 

Shawndra Chumchal 10 years 

 

Corporate & Member Services 

Ginger Lorance 15 years 

Jesse Welch  5 years 

 

 

 Power Supply 

Phillip Blevins  35 years 

Clifton Lange  20 years 

Jason Mares  20 years 

Jeffery Rideout 20 years 

Clayton Schutz 20 years 

Wesley Nixon  15 years 

Jose Arriazola  5 years 

Jeffrey Brandes 5 years 

Samuel Hanke  5 years 

Jessica Schwab 5 years 

 

 

 

 

 

 

 



 

 

Scholarship Recipients 

John Graham and Rebecca Hauboldt 

Son of Greg and Tiffany Seiler 

 

Not pictured is Torrance Frausto 

Son of Roger Frausto 

Rebecca Hauboldt, Daniela Sierra, and Dotty DiSanto 

Daughter of Mike and Jessica Kezar 

Emma Pratka and Rebecca Hauboldt 

Daughter of Amy Pratka 


